ETown Dolphins Swim Club Meeting Minutes
Date: June 18, 2025
Time: 17:30
Location: TK Stone

Agenda and Comments
1. Call to Order (Board Convened and Opened at 17:32)
· Welcome and introductions
· Board members Present: Kyle Fortune, Barb Grimm, Celeste Seadler, Jenny Castenir, Kenneth Witzman, Jeff Crady, Jonathan Waits (via Telephone)
· Non-Voting board Member: Coach Cyro Tavares
· Welcome new board members voted in during last meeting:
· Jonathan Waits
· Kenneth Witzman
· Jeff Crady

2. Approval of Minutes
· Review and approve minutes from the previous meeting
· Motion to Approve Minutes - Barb Grimm, Seconded – Celeste Seadler

3. Treasury Report / Updates
· Treasurer provided current and last month financial status – Team has sufficient capital to cover current operating costs and appropriated money requirements. 
· Dryland Equipment Cost – 
· Coach Cyro has compiled a list of dryland exercise equipment requested for the team. This is a result of not having a designated gym facility to train. The equipment would be owned by and used for the team exclusively. It would be stored and secured at TK Stone in the equipment room for the Dolphins. 
· Cost estimates for the equipment list are approximately $1250-$1750 depending on vendors and locations (i.e Academy vs Amazon). 
· Discussion point was raised about using EIS gym and/or equipment in-lieu of purchasing equipment. 
· Coach Cyro explored that option but there is a conflict with EIS HS sports and other requirements that precludes this option
· Second discussion point was raised to fundraise and/or request donations for equipment and then seek to purchase the remaining equipment. Options include fundraising, using donation money (approximately $1000) or posting on social media to ask the community for the items on the list. 
· Board agreed to wait on the purchase and seek other ways to raise money in support of the equipment. 
· New Bank Account Opening – update and discussion
· Board president Kyle Fortune has signed new banking information and needs Coach Cyro to sign his portion
· New Account a result of an outdated and legacy account which dates from 1981. 
· Email – update on club communication system
· Current Club email is a legacy system as well – recommended and approved to begin opening and transitioning to a new email in order to have more current board access to the email login in and password information. 
· Sport Engine – status, implementation needs, and discussion
· Board Concurrence to continue the use of and financial support to the Sports Engine Software to help run team, website, and meet management systems. 

4. Coaches Report / Update
· Coach Cyro provided an update on the current health and state of the team following his first three weeks as Head Coach. 
· His key now is focusing on communication with the Team and families
· He believes the Team is trending in a positive direction
· Coach has asked for continued to support for Team Meets. He would love to see more swimmers compete and build the travelling team. 
· Discussed the upcoming Open Water Championship meet. The meet was specifically opened to only senior swimmers due to the unique safety challenges of the open water course and limited lifeguard capabilities of the venue. 
· Coach provided an update on the dryland initiatives he is working for the team. Has begun work with the older age groups but plans to cascade the program down to younger age groups as appropriate. 
· Coach would like to start developing Sunday Swim clinics focused on developmental needs and will push info when he has built ideas. 
Assistant Coaching Needs – discussion and plan
Board and Coach Cyro held a lengthy discussion on assistant coach vacancies and options.
The board and Coach have by name the ideas of individuals who may have interest / or have reached out with connections to the team. 
The idea would be to hire 1-2 part-time assistant coaches to support Coach Cyro.
 As a non-profit registered organization, the club will have to post and give notice before hiring. 
Current plan is to gauge interest then post position openings before interviewing and hiring. 

5. Fundraising Report
· Overview of ongoing and upcoming fundraising activities
· Swim-a-thon profited $7,245 for the club. That figure was about half the club’s overall goal for the fundraising event. Of that figure, the club owes 5% for USA Swimming as the governing body of the event. 
· Financial goals and needs for the season
· Club fundraised approximately $12,500 from sponsorships last year. 
· The loss of a home pool to support an Etown meet took away the biggest revenue producing event for the team. Looking to offset this loss with more robust sponsorship opportunities. 
· Looking for local businesses to support the team. Offering branding and awareness for businesses on team banners, shirts, etc. Discussed using social media to also shout out businesses or show sponsorship support. 
· Discussed upcoming Spook-tacular meet. Looking to host a fall meet. Early planning discussion on making it either a one day or multi-day event. 
· The team has historically used this meet to help teach and train members on meet operations and timing. Recommendation would be to tweak the format and run Spook-tacular as more of a normal meet and use other opportunities to train officials and meet operators. 
· Seeking to make a push for new Sponsorship in the Fall time frame (coinciding with the beginning of school / Short Course Season.) 
· Volunteer coordination and responsibilities
· NSTR

6. New Business
Approval of By-Laws
Previous board meeting updated Team By-laws 
Upon Board review, one error was observed. A section was moved to under the wrong subheading in error. Board President Kyle Fortune will make the edit in the final document. 
Motion to approve By Laws – Celeste Seadler, Approved – Jenny Castenir
Review and approve policies—
Facility Fee Policy
Cancellation Policy
Registration Policy
Policies were discussed and reviewed in detail. Recommendation was made to add a line addressing circumstances outside the Team / Coaches control which may affect the use of facilities. (Ie. Weather) 
Policies will be updated and clearly posted on Team’s website. 
Polices will be addressed during each parent meeting moving forward. 
Due Out- recommendation to draft a Policy regarding Monthly Fees to clarify parent questions and further clarify Multi-child fees, and Military fees. 
USA Swimming Requirements for Administrative Board Roles
New members will be sent USA Swimming requirements 
Background Checks are required for new board members
Team will financially re-imburse new board members the cost associated with the USA Swimming background check (approximately $60 per member) 
Standard Board Meeting Dates and Times
Discussion on which day of the week best works for board meetings moving forward and times members are available. 
Social Media – presence, management, and policy
New Team Social media Manager was appointed by Board President – Hope Witzman.
The team needs a new social media page presence. The current pages are legacy pages and no current members have login-password information to adequately run and control the pages. Posts on social media are first made to Instagram and then shared to Facebook because, without the login info, no one can post directly to Facebook.
Recommended and approved to begin developing a new Team Instagram and Facebook page and ensuring we have continuity on the control of those pages. 
Roll out of new pages will be laid out to ensure awareness and time to sunset old pages. 
7. Next Meeting Date / Adjournment
Confirm date/time/location of next meeting
Next Meeting: 24 July 2025, 17:30 @ Grace Heartland Church
Current Meeting Minutes will be posted on website
Next Board meeting will be posted on social media for open attendance 
Adjourn meeting
Meeting concluded and closed by Kyle Fortune at 19:21

